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INTRODUCTION 

Shammah CBO is a community based organization founded in the 

year 2009 by Florence Mwikali Mweu. The Centre started with one 

vulnerable child in a shop which was surrounded by bars and in the 

center of the market. 

 

The Centre starts from playground 2 years - 14 years of age. The centre 

has grown from one single shop room to a big institution offering early 

child, primary school and a fully equipped vocational training. 

 

It was a very difficult year where we encountered serious problems. The 

project was disrupted for almost two years after one of the 

management stakeholders, the daughter of the Founder who was 

diagnosed with cancer and the founder was taking care of her thus 

disrupting the smooth running of the centre. 

 

The worst occurred on 27th. /12/2025 when Jemimah the daughter of 

the founder died being the most important personality in both 

Shammah's. It was very hard to bear the loss. 

 

PUPILS/ PROGRESS: 

Despite these hard times and disruption of the smooth and normal 

operation for all this period of time, in the year 

1. We received 250 pupils (playgroup-14 years of age) 

2. Children performed well in national and end term exams 

3. The school performed well in second term music festivals whereby 

they attained position 3 nationally. 

 

All in all, the parents and the community + friends were very 

cooperative and supported the school well when the founder was 

away taking care of her sick daughter 
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SETBACKS 

Despite the above mentioned progress, the following setbacks were 

realized: 

1. Death of a management staff and daughter of the founder 

Shammah CBO, Kangundo who passed after a long illness being 

taken care of by the mother Founder and Director of Shammah 

Community Based Organization – Kangundo. 

 

2. Sudden and abrupt increase in prices of essential commodities that 

are used to run the project on daily basis. This led to high economic 

and financial constraints in meeting the needs of the pupils 

including foods as it disrupted existing budget limits. Parents could 

not even afford to pay anything in school thus affecting the whole 

project. Teachers were poarched from the centre to other schools 

for better salaries since many were volunteers. They say "today the 

economy cannot make them to volunteer since life is very hard. 

Many parents preferred to go work with their children to letting them 

report to school and no food in the evening. Most of the kids come 

to school so they may get something to eat whereby this brings 

inflation and feeding in school stopped. 

 

RESULTS 

Despite the many challenges in the new curriculum , offered in the new 

system of education ( C.B.C), The school Shammah CBO Kalimani 50 

pupils graduated from preprimary to primary level, 72 trained in 

computer skills, 68 trained in tailoring skills. The centre had 80 older 

trained in both computer and tailoring skills.  

 

The vocational training and the centre at large brings hope to the 

entire community by acquiring skills which enable them to earn a living 

through using the skills. The community is very happy to get a centre 
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that enrolls and trains every child despite all the challenges they face 

in life like poverty and others, pupils come from every corner of the 

location ( Kangundo Central ward) to taste the goodness of the centre 

because it offers better skills and learning than most of the schools 

around and what is charged is very little and better compared to those 

other schools which charge a lot. 

 

These skills have really helped the whole community and are very 

thankful to the Donors Mrs. Hanneke Van Bruggen, Fapadag, Wilde 

Ganzen and all those that make a dream come true.  

 

STAFF 

The Centre started by the founder alone to 9. We had been having 

volunteers before that helped to run the Centre, but because of 

inflation every staff is paid but very little that cannot sustain them since 

the children who are from the centre are from less privileged families 

and cannot afford to pay so that the staff gets paid, making it very 

hard to keep them in the centre instead they keep going to other 

schools which pay better thus hindering the growth of the centre. 

Although we try to keep them through all means. The founder tries to 

keep them by her farm sales and from friends. 

 

The school feeding program is run from the founder's farm produce 

and the little brought by the parents. 

 

BAKING 

This is a skill liked by so many. The centre had enrolled many trainers at 

the beginning of 2023.  Those enrolled got the skills which help them 

make their daily living by opening cafes or baking in their homes using 

locally available equipment and sell their products on the streets. 
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The year 2024 was the worst since the founder of the Centre had to 

leave for Nairobi to take care of her daughter meaning that many 

activities did not go as they should. Most of the time, she used to take 

reports from the Centre through the teacher in-charge and the Board 

of Management. She rarely visited the Centre, since her daughter was 

being taken to the hospital almost daily since she was very sick. The 

bakery had to stop temporarily due to lack of finances. After the death 

of Jemimah the Centre hopes to revive the bakery fully operational. 

 

We, the Shammah fraternity appeal to donors, friends and well-wishers 

to step in and help the community get these life skills to eradicate 

poverty, drug addition, drug peddling and early teenage pregnancies. 

This will also improve the school population. 

 

FARMING 

The centre has a small land near the school where the pupils learn 

farming to get the skills.  They enjoy learning this skills since many come 

from poor background. After learning they help their parents where 

they get work to get their daily food and the older ones work for 

themselves when not in school on weekends to get money to buy 

things for hawking on the streets in the evenings, so taking home 

something to eat in the evening. 

 

The skills have helped learners to make kitchen gardens in their 

temporary homes and school. The Centre uses the products for feeding 

pupils. When there is school feeding programme it also improves the 

school population since most of the children feed in school and will get 

something to eat in school the following day when they come back to 

school. 
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BUDGET 

MONTH FEES/OTHER 

INCOME 

FEEDING TEACHERS/ 

SUPPORT STAFF 

TOTALS BALANCES REMARKS 

JANUARY 160,000.0 68,000.00 60,0000.00 128,00.00 32,000.00  

FEBRUARY 140,000.00 68,000.00 60,000.00 128,000.00 12,000.00  

MARCH 110,000.00 68,000.00 60,000.00 128,000.00 -18,000.00  

APRIL NIL NIL NIL NIL NIL  

MAY 150,000.00 66,000.00 58,00.00 124,000.00 26,000.00  

JUNE 100,000.00 66,000.00 58,000.00 124,000.00 -24,000.00  

JULY 90,000.00 63,000.00 60,000.00 123,000.00 -33,000.00  

AUGUST NIL NIL NIL NIL NIL  

SEPTEMBER 110,000.00 50,000.00 60,000.00 110,000.00 NIL  

OCTOBER 110,000.00 50,000.00 60,000.00 110,000.00 NIL  

NOVEMBER NIL NIL NIL NIL NIL  

DECEMBER NIL NIL NIL NIL NIL  

TOTALS  970,000.00 499,000.00 476,000.00 975,000.00 -5,0000.00  

 


